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KREA’S VISION AND MISSION
Krea aims to answer society’s cultural needs in a creative and innovative way, con-

stantly researching how to design immersive and relevant models of experiences. 
Developing environments saturated with inclusive and engaging qualities, Krea ulti-
mately seeks to create new ways of experiencing Art. Furthermore, Krea recognises 
Art as an indispensable tool for innovation in human communication and for the 
promotion of an harmonious multicultural environment.

Stichting Krea develops projects that focus on contemporary art forms and aims 
to create an environment that promotes collaboration, connection, and interaction 
between artists, disciplines, and audiences.

CURRENT PROJECTS

• InTake: INTERDISCIPLINARY ART FORMS (2019 - NOW)

InTake – Interdisciplinary Art Forms is a young annual festival which aims at bring-
ing together works that stimulate all the human senses with the goal of creating an 
inclusive and deeply engaging context for its audience.

The second edition of InTake will focus on further exploring the concept proposed 
by the first edition. Exploring the idea that true interactivity always results in different 
outcomes, we will be inviting the artists to explore the possibilities of the role of the 
audience - how can the audience become material/performer?

• RENK: RESIDENCY EVOLVING NEW KULTURES (SPRING 2021)

RENK: Residency Evolving New Kultures is an artistic residency aimed at emerging 
young artists from different cultural backgrounds. It will be held at Tiyatro Medresesi 
in Şirince, Turkey in Spring 2021.

The residency will host 15 to 20 young artists based in both Turkey and the Nether-
lands. In the span of three weeks, the artists will be invited to work in collaboration to 
highlight how different cultures can come together to create better values and exist 
as a colorful palette in harmony.

Within the program of the residency, there will be multiple discussion panels, 
workshops, and performances that aim to create an environment where artists can 
explore each other’s cultural heritage and perspectives, come in contact with the 
Anatolian cultural and historical values and be inspired by them.
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APPROACH TO FUTURE PROJECTS 
Fostering projects such as exhibitions, festivals, and residencies, Krea provides space 

and opportunity for artists to further develop and showcase their practice. Krea aims 
to create a truly inclusive artistic environment, encouraging artists to develop art-
works that promote open discourse.

Krea often finds that the most relevant and engaging artworks are the result of 
an interdisciplinary approach or collaboration. Therefore, Krea develops projects that 
encourage a multidisciplinary and/or collaborative approach to art-making, and is 
especially keen on endorsing interdisciplinary artists. 

POSITIONING AND COOPERATION
Stichting Krea aims to operate on a global scale, combining exhibitions and festi-

vals with targeted educational support to young professional artists. 

Due to Krea’s small scale, the success of its projects is partly dependent on the abil-
ity to cooperate with other organizations. The nature of these collaborations is varied 
and adaptable. Possible partners in The Hague are:

Studio LOOS: Located in the multidisciplinary arts building DCR,  Studio LOOS is a 
laboratory and public presentation place for research, experimentation, and produc-
tion of interdisciplinary electro-acoustic music, sound art and audio art, improvisa-
tion and composition, monomedia, bimedia, polymedia and hypermedia. At LOOS, 
artists in the field of interdisciplinary new music can conduct research, apply for res-
idencies, rehearse, experiment and present their newest works.

Korzo Theatre: An adventurous theater in the old city center of The Hague. For 
more than 30 years, Korzo has been a leading house for physical theater forms such 
as dance, mime and circus theater, and a place where you can follow new develop-
ments in music.

The Grey Space in The Middle: The Grey Space in the Middle is a space for fun-
damental creativity. It is a project and presentation space, music and performance 
venue and cafe. At The Grey Space, art and digital culture merge with science, tech-
nology, and philosophy in a post-disciplinary state.

De Besturing: Housing a group of more than 40 creative and enterprising users, 
who bear the responsibility for its management, De Besturing is a studio complex in 
The Hague. The authentic harbor atmosphere and the spatial quality of the building, 
with a large industrial warehouse in the center, stimulate the imagination and create 
the ideal environment for innovation, production and interaction.
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AUDIENCE REACH AND MARKETING
Featuring mainly young artists in our projects, Krea believes that the artists’ fresh 

and engaging approach will comprise a programme especially relevant and appeal-
ing for young audiences. Furthermore, Krea will create and expand its community 
through the establishment of sincere and open communication channels with audi-
ences and artists.

Following an inclusive marketing strategy, Krea aims to ensure the diversity of the 
audience and guarantee sustainability and  prosperity. Krea’s marketing strategy 
consists in the development of several dissemination initiatives, such as:

 ▷ A strong coherent branding that reflects Krea’s artistic diversity;
 ▷ Krea’s website: constantly researching on how to update the platform with the 

aim of improving the audience’s access to information;
 ▷ Online advertisements;
 ▷ The use of social media, like Krea’s Facebook and Instagram pages, to share in-

formation on the on-going projects;
 ▷ Distribution of printed material, like posters and flyers, in local community cen-

ters, art venues, and educational institutions;

ORGANISATIONAL STRUCTURE
The administration of Stichting Krea consists of two main entities: The Supervisory 

Board and the Executive Board. Commissioned by the Supervisory Board, the Execu-
tive Board carries out all of Krea’s operations.

The Executive Board is charged with managing and making decisions on the be-
half of the foundation. The limitations of the executive board’s authorities are men-
tioned in the Terms of Association.

The Supervisory Board is responsible for supervising the Executive Board’s policies, 
the general course of Krea’s operations and the exercise of the duties and powers 
that are assigned to the Executive Board.

APPLICATION OF THE FAIR PRACTICE CODE
Krea recognizes the Fair Practice Code and aims to implement it on every level of 

its projects. Operating in a transparent and honest way with its collaborators and 
partners, Krea aims to promote an environment where everyone supports each oth-
er’s interests with respect, solidarity and trust. 

Krea believes that this vision, when followed by all in the Art scene, will create a 
stronger sector that fully utilises and makes profitable the potential and opportuni-
ties of creative professionals and artists.
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CODE OF CONDUCT
Krea is committed to promoting a society where citizens actively and meaningfully 

participate in Art. Krea’s services and projects embrace a safe environment in which 
all participants are respectful. These rules of conduct are designed to prevent any 
unwanted or forced behaviour.

The volunteer is made aware of the Code of Conduct by Krea’s volunteer agree-
ment. The volunteer declares knowledge by signing the agreement and will apply its 
rules to all activities performed on behalf of Stichting Krea.

The Code of Conduct comprehends the following matters:

 ▷ Unwanted intimacy, aggression, violence, and discrimination;
 ▷ Rights and obligations with regard to attitude and behaviour;
 ▷ Volunteer policy;

UNWANTED INTIMACIES

 ▷ I refrain from any unwanted sexual behaviours or remarks, both through speech 
or otherwise;

 ▷ I take into account the limits set by others;

AGGRESSION AND VIOLENCE

 ▷ I will refrain from any kind of aggression or violence, both through speech and/
or gesture;

 ▷ I will not fight, use violence, threaten others, and carry or use weapons;
 ▷ I will not touch others against their will;
 ▷ I will not harm others;
 ▷ I will not abuse my dominant position in any way;
 ▷ I will not scold or make mean comments about others;
 ▷ I will not participate in bullying or gossiping;
 ▷ I will ensure a safe environment for all;
 ▷ If someone bothers or harasses me, I will ask him/her to stop this. If not, I will ask 

another person for help;
 ▷ I will help others to uphold the Rules of Contact and, if necessary, report any de-

viations from these to the board.

DISCRIMINATION

 ▷ I will treat others with respect;
 ▷ I will refrain from any kind of distinction or exclusion based on physical appear-

ance, race, religion, gender, sexual orientation and/or belief.
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VOLUNTEER CODE OF CONDUCT

 ▷ The volunteer will provide an environment within which all people who are de-
pendent on him/her feel safe and respected;

 ▷ The volunteer will refrain from treating the participants/customers in a way that 
it affects the participants/customers’ dignity;

 ▷ The volunteer will not further inquire into the private life of the participants/ cus-
tomers than strictly necessary;

 ▷ The volunteer will refrain from any kind of sexual approach towards participants/
customers. All sexual acts, contacts and relationships between the volunteer and 
children under the age of 18 are under no circumstances allowed and are consid-
ered sexual abuse;

 ▷ The volunteer has the  obligation of protecting the participants/customers to the 
best of his ability;

 ▷ The volunteer will address participants/customers who do not comply with the 
Code of Conduct;

 ▷ If the volunteer identifies behaviour that is not in accordance with this Code of 
Conduct, he will report it to the Executive Board members;

 ▷ The volunteer will not receive any (im)material reimbursements that are unrea-
sonable;

 ▷ In cases where the Code of Conduct does not (directly) provide clarification on 
the admissibility of certain conduct, it is within the responsibility of the volunteer 
to act within the spirit of the Code of Conduct and, if necessary, to consult on it 
with his superiors;

 ▷ Violation of this code will lead to a complaints’ procedure and can be subject to 
disciplinary action.

DIVERSITY POLICY
The success of Krea fully depends on the quality and diversity of its projects and 

employees. Surprising insights and innovative ideas stem from the contact and  mix-
ture of views, cultures, knowledge and experiences. Krea wants to acknowledge and 
appreciate those differences. 

Minorities and people with disabilities are often excluded from artistic experiences. 
Thus, Krea aims to develop projects with a broad social reach and promote an inclu-
sive and harmonious cultural environment.
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PROGRAM

Krea’s aim of creating a truly inclusive artistic environment guides the design of its 
programmes, including artists with different ethnic origins, ages, gender, sexual ori-
entations and religious beliefs.

Furthermore, Krea promotes diversity through the creation of projects in which the 
fruitful collaboration of artists from different cultural backgrounds is incited and/or 
highlighted. 

AUDIENCE

Krea’s services and products are mainly aimed at young people and the artistic 
community. Both of these groups are extremely diverse, comprising people of differ-
ent ethnic origins, ages, gender, sexual orientations and religious beliefs.

In order to reach its audience in a meaningful way, Krea is committed to the devel-
opment of services and projects that are fully representative of the world’s diverse 
cultural scene. 

STAFF

Krea believes that in order to develop a culturally diverse programming, its team 
must be a representation of the diverse society in which we live. 

Currently, Krea’s team consists of seven individuals with ages ranging from 21 to 
69 years old. Originally from The Netherlands, Turkey, Ireland, Portugal and North 
Macedonia, the team members bring a diverse mix of insights, knowledge, artistic 
backgrounds and experiences.

PARTNERS

Krea develops its projects with a collaborative approach, partnering with art insti-
tutions, such as Quartair Contemporary Art Initiatives (The Hague, NL) and Tiyatro 
Medresesi (Şirince, TR). 

Krea’s focus in creating an inclusive and accessible artistic environment is reflected 
in the selection process of its partners. Possible partnerships are evaluated according 
to the following guidelines:

 ▷ Staff diversity;
 ▷ Inclusion policy;
 ▷ Compatibility of the artistic approach;
 ▷ Audience reach;
 ▷ Geographical location;
 ▷ Network;
 ▷ Connection with the local art scene.
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FINANCIAL POLICY
PHILOSOPHY

The purpose of financial management in the operation of Krea’s activities is to fulfill 
the Foundation’s mission in the most effective and efficient manner and to remain 
accountable to stakeholders, including partners, funders, employees, and the com-
munity. In order to accomplish this, Krea commits to providing accurate and com-
plete financial data for internal and external use by the Executive and the Superviso-
ry Board of Directors.

AUTHORITY

The Executive Board of Directors is ultimately responsible for the financial man-
agement of all activities. All Executive Directors are authorized to act on the Board’s 
behalf on financial matters when action is required in advance of a meeting of the 
Board of Directors. 

The Executive Board is responsible for the day-to-day financial management of the 
organization. The Supervisory Board authorizes the Executive Board of Directors to 
hire and supervise staff and independent consultants, pay bills, receive funds, and 
maintain bank accounts. 

The Executive Board is authorized to manage expenses within the parameters of 
the overall approved budget, reporting to the Supervisory Board on variances and on 
the reason for these.

RESPONSIBILITIES

The Executive Board shall: 

 ▷ Account for donor restricted and board designated funds separately from gener-
al operating funds, and clearly define the restrictions applicable to these funds. 

 ▷ Report the financial results of Krea’s operations to the Supervisory Board at least 
quarterly. 

 ▷ Pay all obligations and file required reports in a timely manner. 
 ▷ Make no contractual commitment for bank loans, corporate credit cards, or for 

real estate leases or purchases without specific approval of the Supervisory Board. 
 ▷ Record fixed assets with purchase prices greater than 100€ as capital assets in 

accounting records. 
 ▷ Obtain competitive bids for items or services costing in excess of $1000 per unit. 

Selection will be based on cost, service, and other elements of the contract. The 
Executive Board may award the bid to any provider and is not required to accept 
the lowest cost proposal. 
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The Supervisory Board shall: 

 ▷ Review financial reports at each board meeting. 
 ▷ Provide a reflection on the Executive Board’s financial actions when necessary.

BUDGET 

Krea operates with three main sources of income: Subsidies, Project specific funds 
and Income from its projects. In order to ensure financial sustainability the Executive 
Board shall:

 ▷ Apply for subsidies that will grant Krea long-term resources, creating  financial 
stability and the ability to set foundation to future projects.

 ▷ Raise funds on project specific basis. These funds may come from public or pri-
vate sources.

 ▷ Organize the projects in a self-sustaining way and include means of generating 
income, such as ticket sales and merchandise.

ASSET PROTECTION 

In order to ensure that Krea’s assets are adequately protected and maintained, the 
Executive Board shall:

 ▷ Plan and carry out suitable protection and maintenance of property, real-estate, 
and equipment. 

 ▷ Avoid actions that would expose the organization, its boards, or its staff to any 
claims of liability. 

 ▷ Protect intellectual property, information, and files from unauthorized access, 
tampering, loss, or significant damage. 

 ▷ Receive, process, and disburse funds under controls that are sufficient to main-
tain basic segregation of duties to protect bank accounts, income receipts, and 
payments.

REMUNERATION POLICY
The Supervisory Board carries out its activities without remuneration. The Supervi-

sory Board may award a remuneration to the Executive Board members.

 All Supervisory and Executive Board members are entitled to a reimbursement 
of costs incurred while acting on the behalf of Stichting Krea.
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BUSINESS RISKS
Operating on three main sources of income (Subsidies, Project-specific Funds and 

Income from its projects), Krea is able to achieve financial sustainability. Thus, finan-
cially negative outcomes of productions or insufficient funding may affect Krea’s op-
erations. 

INSUFFICIENT FUNDING:

Subsidies: Scaling down the budget of ongoing projects; Revising the budget dis-
tribution between projects;

Project-specific Funds: Revising the expenses, in the following order: payment of 
personnels and partners; organizational costs (travel expenses, accommodation); 
marketing; artistic content.

FINANCIALLY NEGATIVE OUTCOMES OF PRODUCTIONS: 

1. Supporting the final balance of production with the profit of previous projects;
2. Redistributing Krea’s subsidies and sponsorship income between all operations;
3. Adjusting personnel and partners’ payment.

Note: Articles 2 and 3 may be carried out simultaneously.

Furthermore, Krea’s activities are partly dependent on partnerships with other in-
stitutions. If these collaborations are threatened, Krea’s ability to operate normally 
may be affected.
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BUDGET PLAN 2020 - 2021

INCOME
Budget (Core) Budget (Complete) Realisation Realisation Realisation

2020 & 2021 2020 & 2021 2020 2021 2020 & 2021
OWN INCOME 28700 50600

A. Public Sources of Income 7600 7600
1. Ticket sales 5400 5400

a Ticket sales (InTake '20-'21) 3000 3000
b Ticket sales (other) 2400 2400

2. Item Sales 2200 2200
3. Other 0 0

B. Other Direct Incomes 1600 2000
1. Secondment 1600 2000

C. Private Resources 19500 41000
1. Granted to Krea 5000 9000

a Individuals 1000 1500
b Companies 1000 1500
c Private Funds 3000 6000
d Lotteries 0 0

2. Granted to Projects 14500 32000
a Individuals 0 0
b Companies 0 0
c Private Funds 14500 32000
d Lotteries 0 0

SUBSIDIES 10500 23000
D. Structural Subsidies 4500 6000

1. Municipality of The Hague 4500 6000
a Subsidie cultureel ondernemerschap 4500 6000

2. Ministry of Education, Culture and Science 0 0
E. Incidential Subsidies 6000 17000

1. Municipality of The Hague 6000 17000

TOTAL INCOME 39200 73600

EXPENSES
Budget (Core) Budget (Complete) Realisation Realisation Realisation

2020 & 2021 2020 & 2021 2020 2021 2020 & 2021
A. Salaries 5800 14000

1. Gross Salary - Executive Board 5300 10000
2. Gross Salary - Hired Personnel 200 3000

a Graphic Design 200 2000
b Technical Personnel 0 0
c Other 0 1000

3. Volunteer Allowances 300 1000
B. Services 200 600

1. General IT Costs 100 250
2. Accountancy 0 0
3. Other Service Costs 100 350

C. Project Expenses 33000 57500
1. Concerts, Exhibitions & Festivals 19000 30000
2. Education and Participation 0 2500
3. Residencies and Talent Development 14000 25000

D. Organizational Expenses 200 1500
1. Publicity 100 500
2. Productional Costs 100 500
3. Insurances 0 500
4. Licenses and Subscriptions 0 0

TOTAL EXPENSES 39200 73600
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BUDGET PLAN EXPLANATION

INCOME
* The numbers mentioned in the column titled Budget (Core) 2020 & 2021 are the minimum amount for execution of Krea's operations for the mentioned 2 year period.
* The numbers mentioned in the column titled Budget (Complete) 2020 & 2021 are the optimal amounts that Krea aims to operate with for the mentioned 2 year period.
* All of the numbers mentioned in the chart are in EUR currency.

OWN INCOME (A+B+C)
A. Public Sources of Income (A1+A2+A3)

1. Ticket sales Income from ticket sales for all projects organized by Krea (A1a + A1b).
a Ticket sales (InTake '20-'21) Income from ticket sales for InTake ín 2020 and 2021.
b Ticket sales (other) Income from ticket sales for all other projects organized by Krea.

2. Item Sales Income from sales of items such as merchendise, audio-visual releases etc.
3. Other

B. Other Direct Incomes (B1)
1. Secondment Income from projects that Krea is hired/assigned to direct or participate in.

C. Private Resources (C1+C2)
1. Granted to Krea (C1a+C1b+C1c+C1d)

a Individuals
b Companies
c Private Funds
d Lotteries Income from grants and contributions sourced from lotteries and giveaways.

2. Granted to Projects (D1a+D1b+D1c+D1d)
a Individuals
b Companies
c Private Funds
d Lotteries Income from grants and contributions sourced from lotteries and giveaways.

SUBSIDIES (D+E)
D. Structural Subsidies (D1+D2)

1. Municipality of The Hague
a Subsidie cultureel ondernemerschap

2. Ministry of Education, Culture and Science
E. Incidential Subsidies (E1)

1. Municipality of The Hague

TOTAL INCOME (A+B+C+D+E)

EXPENSES
A. Salaries (A1+A2+A3)

1. Gross Salary - Executive Board
2. Gross Salary - Hired Personnel (A2a+A2b+A2c)

a Graphic Design
b Technical Personnel
c Other

3. Volunteer Allowances
B. Services (B1+B2+B3)

1. General IT Costs
2. Accountancy
3. Other Service Costs

C. Project Expenses (C1+C2+C3)
1. Concerts, Exhibitions & Festivals
2. Education and Participation
3. Residencies and Talent Development

D. Organizational Expenses (D1+D2+D3+D4)
1. Publicity
2. Productional Costs
3. Insurances
4. Licenses and Subscriptions

TOTAL EXPENSES (A+B+C+D)

 



APPENDIX 1: COVID-19 
The arts and culture sector has been severely affected by the current pandemic 

situation. More than ever, Krea believes that the establishment of open and sincere 
communication channels between artists, art communities and audiences is of the 
utmost importance in order to move towards a more inclusive and resilient society. 
Consequently, Stichting Krea has adapted its operations and budget plan for 2020-
2021. 

PROJECTS 

• InTake - Interdisciplinary Art Forms (2019 - NOW)

Due to the COVID-19 pandemic, the festival’s second edition, which had its line-up 
and funding sources confirmed, has been postponed until the situation allows it.

• RENK: RESIDENCY EVOLVING NEW KULTURES (SPRING 2022)

 Due to the COVID-19 pandemic, which continues to preclude international flights, 
the artistic residency programme RENK has been postponed until Spring 2022.

NEW PROJECTS

The COVID-19 pandemic continues to push artists to create innovative solutions to 
perform for and engage with audiences, while respecting the ever-changing gov-
ernmental regulations. The following projects, ALT_SPACE, NO RESOLUTION, BLUE-
PRINT and Volumetric Interviews, arise from Krea’s focus in designing immersive and 
engaging models of art experiences, and research on how to accomplish that within 
the current pandemic situation.

• ALT_SPACE

ALT_SPACE is an interactive virtual platform that takes advantage of the possibili-
ties offered exclusively by the online sphere, instead of trying to mimic the offline ex-
perience of watching a performance. Enhancing the connection between perform-
ers and audiences, this platform promotes effective audience engagement through 
the collective development of an art performance in real-time. To enable such inter-
action, ALT_SPACE features the Audience Interaction Tool, a web application with an 
intuitive interface.  The real-time data generated by the interaction of the audience 
is continuously streamed to the artists, who integrate such data in the performance, 
thus providing the audience with a sense of involvement with the creative process.  

Focusing on active participation and collaboration, ALT_SPACE aims to fulfill the 
current cultural needs of society, who is presently unable to attend live performanc-
es. The platform also serves as an exploratory playground, allowing emerging artists 
to research the artistic possibilities created by virtual spaces and to experiment new 
models of audience engagement. 
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• NO RESOLUTION

The platform NO RESOLUTION creates a forum where matters pertinent to the con-
temporary art scene and society at large, namely inequality in the art world, cultural 
consumption, and the role of new media in art, will be discussed by guest speakers 
in an informal debate set-up. 

• BLUEPRINT

BLUEPRINT will share targeted educational contents in a workshop-like format 
that provides insight into practices of artists from different disciplines and stimulates 
knowledge exchange, ultimately promoting the further development of collabora-
tive and interconnected art communities. 

• Volumetric Interviews

Resulting from a collaboration between RGBdog (www.rgb.dog) and Krea, the plat-
form Volumetric Interviews introduces creatives working at the intersection of mu-
sic, visual arts and technology that are focused on developing supportive art com-
munities all over the world. It resorts to a combination of 3D scanning, and traditional 
and volumetric film-making to deliver an innovative and visually evoking experience.
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